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ABOUT THE PROGRAM:
“BUSINESS STRATEGIES & PERFORMANCE” IS AN EXECUTIVE PROGRAM THAT 
TACKLES CURRENT BUSINESS WORLD PROBLEMATICS DISCUSSED WITH 
MR. CARLOS GHOSN ALONG WITH REGIONALLY AND INTERNATIONALLY 
RENOWNED EXPERTS. THE SESSIONS INVOLVE PRACTICAL WORK AND 
INSIGHTS FOR RUNNING SUCCESSFUL BUSINESSES WHILE ALLOWING FOR 
GREAT NETWORKING OPPORTUNITIES AND LEARNING, BASED ON REAL LIFE 
OCCURRENCES.

TARGET AUDIENCE:
• 20 participants per round.

•  Senior executives or top management 
members – based on CV review and an 
oral interview.

• English proficiency is a must.

LEARNING OBJECTIVES:
Upon completion of the certificate, 
attendees will:

1.  Integrate the 21st century’s business 
concepts to build a resilient business 
model.

2.  Lead diverse teams and adopt 
organization-wide strategies for success.

3.  Connect with their inner-selves and 
explore authentic leadership.

PROGRAM STRUCTURE:

10 
workshops of 3 
hours each

A total of
6 working days 
over a period of  3 
months

Delivered by
International 
& Regional 
Professionals

Place:
USEK, Kaslik, Lebanon or
Online via Microsoft 
Teams

Supported by 
lessons from local 
experts






